                              Building Healthy Communities: Step Up for School Wellness
Walk-N-Run Fun Guide
[image: A blue circle with white figures running  AI-generated content may be incorrect.]  Walk-N-Run Fun Coach: Joey Neal, Fitness Finders, joeyneal@fitnessfinders.net
Supports the implementation of a Walk-Run Program before or after school and during other free time during the school day to increase student physical activity and readiness to learn.

	Your school will receive
	Summary of what’s required

	· A five-year EZ Scan® membership subscription to host a Walk-Run Program/mileage club annually. EZ Scan® is a service that tracks mileage and motivates students to be active.
· Incentive Toe Tokens®, water bottles and LaceLinks to hold ID cards and tokens earned (K-8 only).
· A Walk-Run Planning Guide.
· Communication tools and signage to help promote your program activities.
· Coaching to support completion of program requirements.
	· Engage your School Health Team.
· Complete Healthy School Action Tools assessments and action plan.
· Use program resources to implement a Walk-Run Program for students and staff at least twice a week for a minimum of 10 weeks, with a weekly total of at least 40 active minutes per participant each week.
· Use EZ Scan to track and report student active minutes and total number of miles.


 Your Program Action Center: Tracking Program Requirements Online	 Your personalized online Program Action Center is designed to help you keep track of your required program tasks.
· Log in to the program website and review your “To Do” list at least one each month and indicate which tasks have been completed, are in progress (partly completed) and which have not yet been started. Note: We expect that schools will differ in time frames for completing the tasks.
· Watch for an email at the beginning of each month- reminding you to review your “To Do” list and providing other information related to your participation.

 Program Phases & Timeline	 The program is comprised of the following three general phases that span the academic year, starting in September and ending in late May/early June. The exact timing for each phase will differ by school and by the resources received; the program timeline and due dates on the tasks associated with each phase allow for flexibility.
1. Start-Up Activities (September through December) – Receipt of resources; connecting with the coach; completion of HSAT requirements; planning, organizing and completing any required training for program implementation; communication to the school community about upcoming implementation; meeting with School Health Team to provide information about resources received and engage them in start-up activities.
2. Implementation Activities (January through May) – Implementation of resource-specific activities, communication/promotion to the school community about activities, meeting with School Health Team to engage them in implementation support.
3. Wrap Up Activities (May through early June) – Wrapping up the implementation tasks and completing the end-of-program requirements, meeting with the school team to share learnings/successes and plan for the maintenance after the program concludes.

 School Health Team Engagement	 A supportive and motivated team is key to creating healthy school environments. Improvements you make will be more meaningful, more widely accepted and much easier to implement if you work with a team. That is why School Health Team involvement is required as part of the program. Refer to these recommendations on School Health Team composition for more information.
 Healthy School Action Tools (HSAT) Requirement
The Healthy School Action Tools (HSAT) are a suite of online tools designed to help Michigan schools assess the health of their school environments and take action to improve those environments.

The HSAT Tools will help program schools identify actions they can take to improve their health environment using the resources they received. Program requirements are:
· Complete 5 HSAT assessments between January 1, 2025, and December 31, 2026, to identify strengths and need areas: School Core, Healthy Eating, Physical Activity, Social Emotional Health, Staff Wellness.
· Select 2 to 3 best practices identified as not yet achieved on your HSAT feedback report to work on. Then, use the HSAT Action planning tools to document your progress on the actions you select.
1 Check the HSAT Completion chart at the bottom of your Program Action Center page to find out if you have fulfilled the HSAT assessment requirements.

 Walk-N-Run Fun - Tips for Success	

Start Up Tips
· Review these descriptions of the tools provided for your Walk-Run Program:
· EZ Scan membership – the Building Healthy Communities: Step Up for School Wellness program provides your school with a 5-year membership that gives you access to the EZ Tally website and EZ Scan app. Learn more about How to Set Up EZ Scan.
· EZ Tally website – Use this website active your membership, create your Walk-Run Program, determine the course for the program, upload student and staff classrooms for the generation of personalize QR cards, determine award levels, track progress towards awards, and track weekly program mileage completed and minutes of participation for students and staff. Learn more about How to Use EZ Tally.
· Save and secure the EZ Scan account login information, after activation, in a way that allows for easy access by the school lead for this year’s Walk-Run Program, including parents or community members who may serve as the lead. Note: EZ Scan offers a shared user function that will provide you with a generic email address so that any person involved can login to EZ Scan
· EZ Scan app – Use this app during Walk-Run Program sessions to scan student and staff laps as they are completed. Learn more on How to Use the EZ Scan App. Download the EZ Scan® 2 app onto scanning devices. The EZ Scan® 2 app can be found in the Apple app store or Google Play store. It is free to download and works with the username(s) and password(s) that you have set up on the EZ Tally website. For those helping scan students and staff laps, create a shared user account for this purpose and distribute the login information. Multiple devices can be logged in at the same time using this information. Refer to instructions on How Do I Add a Shared User.
· QR Cards – Each student and staff member participating in your Walk-Run Program use a QR Card that is scanned after each lap completed when walking or running. Due to your participation in
BHC: SUFW, your school can receive up to 800 QR Cards printed on durable, plastic, credit card-sized cards that are personalized for each student and staff member. These cards are generated by the information you enter on the EZ Tally website. You must follow directions provided via email from your coach to receive these cards. Extra paper cards can be printed from the website at any point in time.
· Use the Mileage Club Manual for guidance on setting up your Walk-Run Program.
Watch your email for the following information (sent in three separate emails):
· Your school’s EZ Scan® five-year membership activation code and directions on next steps. This email will arrive soon after you agree to participate in the program.
· QR Card ordering information that must be completed to receive the shipment of personalized QR cards for all students and staff and all other program supplies and incentive items (grades K-8 only).
· A  30-minute live, online EZ Scan training meeting link offered on October 9th at 3:30 PM with your coach. Meeting ID: 850 6923 5389, Passcode: 4j2Yiq
· Walk-Run Program set up in EZ Tally website
· Program – Name your Walk-Run Program that you will be conducting. You can share with membership with after-school programs, other clubs, turkey trot, Girls on the Run, or fundraiser walk-a-thon if desired. They will need to create and name their own program to keep their data separate from your main program.
· Course – Create your course. This is the route students will walk or run. Refer to the instructions on How to Create a Course.
· Awards – Add Awards and Award Levels to keep kids motivated! Review award level
recommendations based on tokens you received. Review award level ideas. Check out the instructions on how to add award levels to your program.
· Use these instructions to track which students have achieved award levels.
· Mark off awards earned for the entire school all at the same time or for one classroom using the  instructions for How to Mark Awards in Bulk.
· Print off certificates for Award Levels if needed. For instructions, refer to How to Print Certificates.
· Classes –
· Organize your Walk-Run Program into classrooms, including a separate classroom for school staff. You can create a separate program (not classroom) for after-school programs or other clubs if desired. Upload staff into their own separate classroom to keep their information separate from students for reporting purposes.
· Save time when uploading student names and staff names into the EZ Scan® Tally website by using the copy and paste functions. Refer to How do I add a full class of students for directions.  Be sure to paste in last name, first name format.
· Complete your upload of student and staff names at least 4 weeks prior to program start date to receive personalized QR Cards and program supplies. (Upload of names can be done at the beginning of the school year if you are ready.)
· Include a few generic students in each class or grade by inserting a placeholder such as a number “Student 1” and “Student 2” to ensure you have enough preprinted cards for your program. This will give you a reserve of generic, extra cards that you can use for new students throughout the year. We suggest adding at least 20 or more depending on your school’s
turnover rate. This strategy allows you to submit your school’s information early in the school year. You can edit the name of the student in EZ Scan before the program starts and use a label-maker or sticker to put the student’s name on the QR card. For more information, see instructions on editing a student's name.
· Respond to the email from your coach regarding the QR Cards. Follow the directions provided and approve the proofs provided to have the QR cards shipped along with the following items for your program:
· 800 QR cards
· 4,026 incentive toe tokens (K-8 only)
· 600 LaceLink Lanyards for students to display toe tokens and/or hold QR Cards (K-8 only)

· Consider the timeframe that will work best for your school’s Walk-n-Run Fun program.
· Schedule the program at any point during the school year that allows for at 10-week minimum program length. You can launch your program anytime during the year that works best for your school. 
· When planning, allow at least two weeks to complete program set up activities prior to implementation.
· Conduct a practice session 1-2 weeks before your start date with your volunteers and a small group of students. This will help ensure everything is functioning as needed. Have volunteers download the EZ Scan app on their devices. Refer to the step-by-step directions on How to Delete the Practice Session Data from your school record.
· Use this Q & A list with responses to common questions, if needed.
Implementation Tips
· Starting dates for Walk-Run Programs are individual to each school and can occur in various months so please be aware that your “To Do” list on your Program Action Center page will show a task in the earliest possible month. It’s okay if you haven’t started in the earliest possible month. Just mark “Not Started” in the status column. Start your program by the month of March to get the required number of weeks and be complete by mid-May.
· Encourage teachers to promote your Walk-Run Program. Check out these EZ Tips for Teachers.
· Invite school staff to participate in the Walk-Run Program. Schools that have received this resource highly recommend school staff participate in the program to model positive physical activity
behaviors.
· Motivate students by printing out the awards levels and awards list so students know where they are and get excited about which award they’ll earn next. See the suggested award list. Set award days so students will know when they’ll receive their next award and to give you time to prepare. You’ll be able to print a report showing which students have earned which awards – this will mark those awards off as given so they don’t appear on the next report.
· Download reports to complete tasks in your Program Action Center for each week of the program using the date range needed for the week. Check out instructions for Generating Reports and Description of Reports & Spreadsheets for more information.
· Run a “distance” report for each week of the program. Capture overall distance for students and overall distance for staff.
· Run a “time” report for each week of the program. Capture overall time for students and overall time for staff.
· If there’s a data syncing error with your program, please contact help@fitnessfinders.net immediately for help with recovering any missing data.
· Take advantage of the monthly office hours with your coach on the first Monday of each month from November 2, 2026, to June 5, 2027, at 2:00 PM via Zoom (Meeting ID: 869 9835 3333, Passcode:
2rNbRj to get your questions answered. 
· Use the EZ Scan all year if desired. You can create multiple “programs” in your account to keep data separated if you are conducting multiple programs.
Wrap Up Tips
· Your EZ Scan membership lasts for 5 years, enabling your school to easily conduct Walk-Run Programs in future years. Make sure that staff and other volunteers who may be involved on an ongoing basis have access to the account information and other materials that will help with future programs, including links to online materials, instructions, and resources.
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